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MIT 2030
The Context

A Need to think through academic campus
needs and the use of MIT-owned
property across the campus, including
Its edges

A Create the physical settings that allow
us to pursue our academic mission and
facilitate collaboration between
academia and other partners (industry,
hospitals, others)

A Accomplished through coordination
of academic and investment groups



MIT 2030
The Vision

The mission of MIT is to advance knowledge and
educate students in science, technology, and
other areas of scholarship that will best serve the
nation and the world in the 21st century.

MIT answers to a vital and demanding mission i
and since our founding in 1861, our campus has
evolved, sometimes dramatically, to help us rise to
the challenge. Over the last three years, the
Institute has begun to write the next chapter in its
physical development through a comprehensive
planning process called MIT 2030. Drawing on
Insights from faculty and student leaders, donors
and alumni, MIT 2030 is not a fixed plan. Rather,
It's an ongoing process, a tool for envisioning o
and inventing 8 a vibrant future for our physical
campus and the innovation district close by.

Susan Hockfield
President of MIT



A Support the academic mission

A Inform a plan for aligning campus renewal
MIT 2030 requirements with academic needs

Guiding Principles AAl i gn MI Toés campus pl
and the MIT Investment Management
C o mp a nMITdMCo)(real estate activity
to create an integrated development
approach for the campus and the
adjoining property



A Build an integrated model for
planning

A Provide a tool to guide ongoing
capital planning and decision making
by Institute leadership

MIT 2030 A Guide the development of our
campus and surrounding area over

Planning Process
the next 20 years

Financial
Planning

Campus

. .
Programming Stewardship

Strategic
Academic
Objectives

Character,
Identity,
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A lterative academic planning process
with broad involvement of academic

leadership
Academic Planning A campus planning focus by school:
PrOceSS and A Shortfalls between current facilities and

academic needs

Campus Priorities

A Consolidation and renovation needs of the
5 schools

A For Science and Engineering, options for
new research space and campus-wide
renovations

A Planning for campus activities and
student life
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D Renovation

D New Construction

. Capital Renewal Strategies

. MITIMCo Development Concepts
. Academic Development Opportunity

Vision for MIT 2030

Potential Renovation and Redevelopment
Opportunities over the next 20 years
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A a vision for the MIT campus and Kendall
Square for the next two decades

MIT 2030 Aalignment of MITO6s ca
Process Provides objectivesand M1 T | M zal éssate

activity

A an understanding and development of
strategies to address campus renewal
needs and meet academic requirements

A http://web.mit.edu/mit2030/
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Topics of Interest
July 2011 Meeting

A Kendall Square in the context of the MIT
mission and physical planning

A The amount, type and location of housing
A Historic context

A Abutter considerations

A Activation of the public space

A Retail viability

A Height and massing

A Phasing

A Traffic and parking

A Zoning flexibility vs. certainty
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The Challenge

IS to meet academic, commercial

and retail requirements while
supporting the Cit
Initiatives in and around Kendall

Housing Square.
amount, type
and location

We are

working closely with the CDD and
Goody Clancy to understand the
housing demand in the area and
are investigating a range of
potential solutions.
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Historic Context

The Challenge

IS to recognize the historic fabric of
Main Street, in particular 238, 264
and 292 Main Street, while allowing
for placemaking, commercial and
academic innovation, retail and
residential uses.

We are

committed to working with the
Cambridge Historic Commission
to find a viable solution.
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